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Introduction
The internet of things is a compelling development of
technology, where most of us are in the back seat watching if it
is a passing epidemic or if it is here to stay*. However, design
people, Develco and digital concept development students have
come together to explore the endless opportunities of
development in this ﬁeld. Concretely, the goal for this project is
to create a smart home experience for the “social junkies”
customer proﬁle, by using at least one of the Develco white label
products. Whether the concept will include a smoke alarm,
motion sensor or any of the other products from Develco range,
it is important is that it ﬁts the needs of the “social junkie” proﬁle
and improves his daily life.

Target Group
The user proﬁle assigned to the challenge is the “social junkie”
and the target group was chosen to be users from Airbnb
community. A community composed by hosts, who own the
properties, and guests who lend it for a speciﬁc timeframe** . The
team made qualitative research through personal interviews, to
create a clearer picture of the needs and wants of this proﬁle.
Creating a smart home experience sounds like a futuristic, nonrealistic challenge at ﬁrst look. Taking a closer look, the
technology is already out there and the real challenge for our
design team was to reframe the problem after identifying the
target group.
THE CHALLENGE:
“How might we create a customized smart
home experience for the Airbnb hosts and
guests, with the use of Develco’s hardware?”

*O’Reilly, 2015. “How to design connected products”
** airbnb.com , 2017

Smartbnb
Smartbnb is a smart home starter kit solution, that will help the
Airbnb community, both guests and hosts, achieve a much more
optimal and pleasant experience while using the Airbnb service.
What makes Smartbnb even smarter is that there is no need for
the download of yet another app - the kit is connected to an
added feature, to the already existing Airbnb application.

Concept Description
The starter kit of Smartbnb will include: Airlock, Airoom and
Airlexa. Airlock is a smart lock that uses Bluetooth, Wi-Fi and ZWave technology to unlock the main door to the apartment.
The guest gets access to the Airlock for the period of stay,
through the “Manage smarthome” feature of the Airbnb app. The
host gets a conﬁrmation email with the period of stay and
automatically gives access to the home for the guest in those
dates. He will have a list of temporary guests he can add and
remove access to.
The guest will have access activated on his smartphone for the
period of stay, and as soon as he approaches the main door, it
unlocks automatically. Also, when inside, the door locks
automatically. Included, it has a hidden motion activated camera
that turns on whenever someone who has access approaches,
and the host gets a notiﬁcation of the activity. This is an extra inapp feature option that the host can activate when they know
they will have guests, to for example, make sure that the number
of guests entering the apartment is the agreed number.
Furthermore, Airoom is a smart thermostat that through
Develco’s temperature and humidity sensor measures the
atmosphere in the apartment, and automatically connects to the
main controller to regulate it. The guest can set the temperature
and humidity through the smarthome feature of the app already
after the booking has been conﬁrmed, so they feel comfortable
and at home when they arrive.

If the guest wants to use the other features of amazon echo as
an assistant to for example put music on, or set an alarm, the
guest can use a restricted version which is diﬀerent from the
host’s, since the host has a personalized voice recognition. Since
amazon echo is an open source, the host can always add extra
features to Airlexa skill, customized to ﬁt each guest’s needs.
Smartbnb kit comes with purchasable add-on products such as:
Airbulbs smart lights and Airsafety smart smoke alarm. These
products are still to be further developed.

Key Beneﬁts
The smart home solution is aimed to improve the guest’s visit
experience. The key value is to feel at home in every home,
without losing the experience of being a tourist. Needless to say,
it also makes the hosts daily life easier. They will live with the
technology everyday experiencing its beneﬁts such as voice
commanding the apartment and not having to put the grocery
bags down, to ﬁnd the key and open the door. The core value
will be that it eases the host-guest interaction by making the
guest’s experience remarkable and freeing the host from
continuous communication duties while he is away. In turn, the
value for Airbnb will be oﬀering its customers a premium smart
home experience option, only by using their service. This will
turn into increased number of users and bottom line numbers,
better business and satisﬁed customers.

The bridge of communication between Airlock, Airoom, the host
and the guest, is Airlexa. Airlexa is the “skill” on the bridge device
with built-in amazon echo voice assistant which will answer
frequently asked questions and voice-control the Airoom and
Airlock. As soon as the guest has arrived inside the apartment,
Airlexa will give a standard welcome voice message to make
them feel welcome. Airlexa will know that it is a new guest,
because it will be connected to the Airlock.
https://drive.google.com/file/d/
1o1cNf8cv1QTewDXe9AfxQvJRc46kSIx5/view

The Tech-user Navigator

Tech-user Navigator - short introduction

The research
•

3 markets; Scandinavia, Germany and France

•

1200 respondents; 600 women and 600 men

•

Age range: 18-70

•

Web-based interviews, 2015

•

Data segmentation through cluster analysis revealing
5 distinctive tech-user segments founded by attitudes
towards technology

•
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Comprehensive visualization of data and guidelines in 5
tech-user segments (not included in this free summary)

The contributors
•

Developed by design-people

•

Co-created with Gigaset, Danfoss, VELUX Group & Vifa
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Unsettled
Urban
Tech lover
Brand oriented
Aesthetic aware

Community
Sharing
Digital life
Mobile first

Single (parent)
Routine driven
No nonsense
Tech comes 2nd

Home maker
Low tech-confidence
Traditional
Advice seeker

Living alone
Traditional
Digital novice
Help seeker
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The Social junkie

digital life
55% 45%

The Social junkies are focused on the social benefits
obtained through technology. They own many different
tech-products but focus more on the output and what they
can use it for rather than on the technology behind. They
are heavy users of social media and use multiple online
services to stay connected to their friends and family
and inspire their daily life through blogs.
The Social junkies usually own their own home.

Reach them with

community

The male and female Social junkie
Key male and female characteristics

55%

Search and
explore

45%

Share and
connect

• Extensive user of various online services

• Extensive user of social media

• Uses mobile and stationary platforms

• Main platform is mobile device

• Mostly search for inspiration and information

• Uses technology to maintain health
• Values aesthetics and brand
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